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TECK BEE HANG CO., LTD
PROCUREMENT POLICY

INTRODUCTION

Teck Bee Hang Co., Ltd. (“TBH", “the Company”) is committed to understanding and
minimizing its environmental, economic and social impacts, and seeks positive change through
the proliferation of local livelihoods and restoration of natural systems.

The Company strives to ensure the products delivered to our customers originate from
sources where it is sustainably and responsible cultivated, harvested and processed.

Procurement field is the important connection between the Company and its supplier
in supply chain cycle. To achieve the Company’s aim regarding sustainable supply chain, this
Policy shall be applied.

This Procurement Policy applies to TBH, including factories and offices, as well as the
stakeholders who relate to the Company’s procurement.

OBJECTIVES
1. To set the policy and compliance regarding to the procurement procedure
2. To be the guideline for the suppliers and other stakeholders who relate to the

Company'’s procurement procedure

3. Actively engage with all stakeholders to communicate and ensure that they are
compliance with the Policy

4. To ensure that the procurement process complies with the Sustainable Supply Chain
Policy.




ETHICS & TRANSPARENCY

The Company takes a strong stance against corruption in all aspect, including its
procurement and requires all stakeholders to uphold the following principles;

1, Prohibit corruption in any guise or form across the value chain.

2. Develop and accept the use of transparent grievance mechanism processes for local
communities, local officer and stakeholders.

3 Practice free and fair competition as well as take a stand against antitrust.

The Company works to strengthen its corporate governance, and is committed to
developing, communicating, and abiding by fair, transparent decision-making and
management policies in its business, operations, relationships with business partners and all
points along the supply chain while respecting the terms of its business agreements and
appropriate levels of confidentiality.

QCD (QUALITY, COST, DELIVERY) & INNOVATION

The Company will continue to work collaboratively with Suppliers to identify ways to
ensure on the following significant points;

e  High Quality
° On-time Delivery
o Reasonable costs

In addition, the Company focuses to explore innovative technologies with strong
commitment to support environment and sustainable supply chain.




SUSTAINABLE PROCUREMENT COMPLIANCE

The Company is committed to work on the procurement policy with the focus on
sustatnable Procurement Compliance consisting of the following topics;

1) Environmentally Responsible Procurement

- The Company places further focus on seven points;

o

0o

o]

o

(0]

o

o

Net-zero Deforestation

No Development on Peatlands

Biodiversity Consideration

Water Management

Conserving Resources and Reducing Waste

Reducing Energy Usage and Greenhouse Gas Emissions

Control of Chemical Substances

- The Company will collaborate with Suppliers to explore options to develop and
implement Environmental Management Systems, as well as provides education
to Suppliers on environmental topics.

- Minimum Requirement

o

Be required to comply with all applicable environmental laws and
regulation in the local and country of operation.

Be required to have an Environmental Management System with the
tntention to maintain compliance and to minimize overall negative impact
on the environment.

- Preferred Practices

o]

Suppliers continually work to enhance the Traceability of products or
services, to identify potential environmental impacts.

Suppliers work towards complying with the standards and best practices
relative to environmental practices.

Suppliers verify and ensure that their upstream supply chain and supply
chain operate in compliance with international standards and best
practices relate to environmental practices.




SUSTAINABLE PROCUREMENT COMPLIANCE (CONTINUE)

2) Respect for Human Rights

- The Company places further focus on five points with respect to internationally
acceptable standard on human rights;

o

o)

o)

o)

o

No Child Labor

No Forced Labor

Land Rights

Labor and Working Conditions

Fair and Equal Treatment and No Violation of Privacy

- Minimum Requirement

o

Suppliers are required to comply with human rights law and regulation at
local level and national level.

- Preferred Practices

o

Suppliers develop training and enhance their employees’ knowledge on
human rights and other social issues.

Suppliers ensure and verify their own and their upstream supply chain
operates in compliance with international standards and best practices
relating to Human Rights practices.

Suppliers encourage, support and verify that their own and their upstream
supply chain operation in compliance with the standards and best

practices relative to human rights or other social issues.




SUSTAINABLE PROCUREMENT COMPLIANCE (CONTINUE)

3) Health Safety (H&S) and Disaster Prevention

- The Company believes in the important of a health safety (H&S) and disaster
prevention management to the sustainable of supply chain which consists of

o} Preventive Activities

o] Early Detection of Incidents

0 Emergency Response Activities
o} Activities to Prevent Recurrence

- Minimum Requirement

o Be required to comply with health and safety (H&S), and disaster
prevention laws and regulation at local level and national level.

o} Be required to have policy, plan and procedures established for the health
and safety (H&S), and disaster prevention.

- Preferred Practices
o] Suppliers have a management system for health and safety (H&S) and

disaster prevention.




POLICY IMPLEMENTATION & COMPLIANCE

The Company is committed to the transparent implementation of this Policy and its
principles and expects all of its suppliers to act likewise. The Company reserves the right to
conduct audits as deemed appropriate to ensure that;

1. Suppliers shall comply with this Policy and shall transmit it to the relevant member of
their supply chain.
2. Substantiated non-compliance and violation or concealment of information may result

in suspension or

termination of the business relationship.

£ The Company reserves the right to update or amend this Policy at any given time, for

any reason or as

- Minimum

deemed appropriate by future findings.

Requirement

o The Suppliers are required to comply with of laws and regulations of the
following matters;

a

a
a

Free competition, prevention of monopolizations, improper trade
restriction (cartels, bid rigging, etc.) or unfair business practices

All applicable labeling laws and regulations

Code of conduct, good corporate governance

o] Supplier are required to ensure their upstream supply chain operates in

compliance with applicable laws and regulations.

Keng Seng Lee

Chief Executive Officer

Teck Bee Hang Co., Ltd.

Date: 01 January 2020




