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The Company believes that good organization governance is important to business growth.
Therefore, the policy on organization governance is defined in order to determine the direction of the
company's operations and pay attention to the internal audit control system. Supervise the
management to implement the policy effectively for the long-term benefits of the shareholders under

the legal and business ethics framework
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Expressing social responsibility is a crucial aspect, and it should be clearly stated in the
objectives, goals, policies, strategies, and demonstrated in the transparent management and

accountability of an organization.
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Establishing and maintaining organizational structures, Work regulations, organizational

culture, and appropriate practices in implementing social responsibility principles.
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Creating motivation to support social responsibility initiatives can be achieved through various

forms of incentives, recognition, promotions, and rewards.
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Efficiently displaying the utilization of budgets, natural resources, human resources, and raw

materials.
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Promoting personnel, including women and personnel with diverse ethnic and racial

backgrounds to hold positions of seniority fairly.
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Considering the needs of stakeholders, including employees, partners, creditors, customers,
competitors, communities, shareholders, and the government, in order to achieve economic,
social, and environmental balance, while implementing a two-way communication process
between the organization and stakeholders. This process aims to listen to feedback and

address issues and conflicts that may arise.
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Enhancing the engagement of employees at all levels in activities related to the organization's

social responsibility effectively.
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Personnel responsible for decision-making within an organization in various roles should be

granted decision-making authority and have balanced accountability.
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Tracking the outcomes of decisions made in both positive and negative aspects, to ensure

that those decisions are followed up by the assigned individuals within the designated time

frame.
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Review and evaluation of the process of governing and overseeing the organization will be
conducted within the designated time frame. This is done to facilitate the adjustment of the
aforementioned process in order to achieve the desired results as well as to communicate

these changes throughout the entire organization.
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The company will comply with the provisions of the laws and regulations relevant to ensure

effective governance and oversight of the organization.
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